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Thematic Area | RefNo Hazard Who may be harmed Rationale & Comment Existing Controls 01/09/2025 PHIA Likelihood | Likefihood | Impact | Raw Risk | Initial Risk Actions Required Residual | Residual | Residual | Residual | ALARP Now? Owner Review Date
Term Score | _score [t Impact | Score | Category
Governance | GI _|Lackof Clerk/RFO Councl, Finances, Reputation | Having 2 vacant positon for the Proper Offcer s a significant risk for | Recrultment. Contract. Unlikely 3 3 r Medium | Signed contract of employment. Supportive governance. Payroll provider provision. Clerk Management Team Monthly checkins,
ensuring the effective and complaint operation of the Town Council Enrollment into Lancashire LGPS agreed by pension fund administrator 16/03/2026 . B R Quarterly
LGA 1972 5112 makes specifc reference to a Council appointing.
Officers to undertake the role
Governance | G2 | Lack of Effective Policies / Procedures Council, Finances, Reputation | LTC requires clear and agreed policis to both work effectively and | No policies in place 28/10/25 Likely 5 3 2 LTC Councilagenda for 29/1 policies i place for Update Clerk / RFO, Councillors ‘As per policy
. There are lega it v BAU N R .
publish certain documents online (eg FOIA Publication Scheme)
Governance | G3 Coundi, i Reputati LTC requi and agreed Governance Documents to both work | SO and FR in place from May 2025, but older version and not | Unlikely 3 a 12 Medium | LTC Council agenda for 29/1 in place for Clerk / RFO, Councillors Annually
cffectively and demonstrate effective governance published online. authorisation. Update 17/03/2026 Policy and Govenance documentation now considered 1 3 3
Governance | G4 __|Business Continuty Council&.C: in place None in place as vet 28/10/20; Unlikely 3 3 ) Review and create a BC Plan. Verfy options for online (M 3 2 6 Not yet Clerk / RFO, Council Annually
Governance | G5 | Lack of understanding and control of Assets i order to Council, No Assets, other than Mythop Rd Allotments place as yet 28/10/20 i Unliely 3 4 12 WMedium | Fully with Lo N 5 o Notvet Clerk / RFO, Councillors Annually
discharce all & duti Reoutation which mieht be possibl to be transferred to LTC Uodate 17/03/2026 This remains 2 WP
Governance |  G6 | Employer Responsibilties and Liabil Council,Councilactiviy, The Council i an employer, of the Clerk / RFO. As such it has clear | Clerk Management Team. Clear supervision process Highly Unlikely 2 3 B Medium training for Clerk and C tomake al Clerk / RFO, Councillors Annually
Reputation legal and contractual oblgations to comply with including HMRC and informed professionas / practitioners. Update 17/03/2026 Clerk has completed ILCA and
HS@W. As the Clrk i the sole employee, butis also responsible to FILCAand has CiLea. A I i and Data Protection 1 4 4
undertaking these functions Councillors need to ensure effective modules
Financial F1 | Failure to set budget and Precept Councll Finances, Reputation | Precept setting is a citcal statutory responsiblty i ighly Likely g g 3 Establsh Task & Fnish Group. Update 17/03/2026 Completed. Notiication received 2 S » (Coun, Clerk/RFO monthly during budget
50% of 2026/7 precep Apri setting
Financial 72| Finance ~fraud or misapprop Councilfinances, reputation | The council receives public funding under Council Tax precept and | Minimum of two signatories to authorise all online payments, | Unlikely 3 5 1 Update 1 v BAU Clerk/ RFO, Councillors Quarterly
are responsible for the spending and administration of this money. internal audi, Financial Regs 2 5 10
Financial 73| Failure to maintain adequate Insurance Cover Councll Fnances, Reputation | Council policy. Wil need | There is a Zurich Insurance policy n existence Highly Unlikely 2 3 6 Review quarterly and ensure renewal s not missed N N o Clerk/ RFO
adding on f LTC accepts those assets
Financial 74| Insufficient Reserves (General Reserves) Council, Finances, Reputation | LTC needs to establish an effective pool 25%of to General | Uniikely 3 4 2 Medium | Separate Savings accounts to be established, 4 year plan to create 35% of annual precept Clerk / RFO, Councillors Quarterly
wil need buiding up over time (4 years) Reserves as Reserves. Update 17/03/2026. Fi i i
accounts yet opened, however this will be pursued in FY 2026/7. Financial Reserves Policy 2 3 6
Coun T i 25/03/2026
b1 ber/d: mis-sent, Residents, staff, councillors Councillors and officers h: to.gov.uk emails and material GDPR ntivi Likely 5 4 20 Enable error reporting in phishing training, ) Clerk / Data Protection Officer | Annually or after incident
circulated to themin their role on the Council. This could contain 1CO process 3 4 12| Medum Notyet
sensi
Ith&Safety] HL | Member of Councllor publc collpsing at public meeting. | Public, Councilors, Officers ‘Members of the pubic ae invited to attend. The Councilswork | i Unliely 3 5 T Emergency firt id at work training by Clerk & Councillors. Defrilator accessibity and Clerk / Councilors Annually
y does not pose any risk the knowledge to use this device. 999 telephone functionaity. Update 17/03/2026 - n the
public, There are can be no fitness or health screening standards process of booking EFAW courses from 2025/6 budget
which would be lawful or appropriate to screen attendees against.
s Lytham from census data has more, more elderly members of the 5 . o |- o
community that other locations and from observation of attendees,
mectings do attract soem more clderly people. However, medicia
collapse s not explictly age exclusionary and the Council would face:
atleast the same lilihood of occurance as any shop, for example, in
the town
Health & Safety| W2 | Offce fre/ Staff, councillors, visitors At public meetings, numerous members of the public are in Smoke alarms,fire extinguishers, insurance Highly unlkely 2 5 ) Medium | Test alarms, fire drillannually, maintain insurance. Head count of attendees kept Clerk Annually
attendance. Bullding evacuation could not be effectively achieved 1 5 s
Community | CI_|Volunteer activity~ lack of mnsarance / supervision /briefing /| Volunteers, public None asyet. Risk assessments, msurance Unliely 3 0 [0 ‘Medium Sgrcements, duction traming N A s | wedum | Notyetrequred | O/ Proecticad ‘Annually or per project
Engagement Risk
Community | C2 | Public event (ete, bonfire, etc) —crowd safety / iabilty Residents, visitors, contractors, | LTC can run / host events.In hiring locations and establishing & | Stewards, PAT testing, nsurance, event RAMS Uniikely 3 a 2 Medium | Document RAMS,frst aiders present, contractor permits Event Organiser / Clerk Before each event
Engagement Volunteers there could be a range of risks which could be 2 4 5 | Medum
bespoke event and ocation.
Alotments | AL oundl, Reputat Carly Smith 13/1 Basi tenancy rules, annual nspections Fighty Liely G a 2% Gain informed position from FEC brief esidual labilty and obl ; N B Notyet e Annually
information. £8C as Princioal Authority rior to anv Motion to seck transfer of asst.
Allotments | A2 | Allotments — njury on uneven ground/ sheds. Medium Notyet
Allotments | A3 | Alotments - Tree fallure i public area storm damage) Medium Not et
Assets Wedium Wiedium
Assets

Medium




